IBSC 2010 Steering group committee meeting Cairns
24th September 2010 
Attendees
John Allan
Kylie Patrick
Phil Shaw
Arrie Decker
Jeff Carey
Nick Carter
Espen Kurthi (Avinor)
Pal Ranestad (Avinor)
Aleksander Eikeberg (Conference advisor to Avinor)
Roger Nicholson (Boeing)
Viktor Robeck (IATA)

Introduction
John Allan thanked the representatives from Norway for agreeing to host 30th IBSC conference in 2012 Stavanger Norway. 
The position of chairman for the IBSC was due to run out in 2011, John Allan was concerned that if he were re elected he would not be able to offer the necessary commitment to this post, but if there was no one else willing to take the role he would continue as chairman until the next IBSC conference (Norway 2012) when hopefully a new chairman could be found.

It was agreed that John Allan would remain as chairman until the Norway meeting.

Membership 
A considerable amount of discussion revolved around whether a more formal structure to the membership of IBSC was needed, i.e. whether there should be a formal constitution, annual membership fee, formal voting etc. The general feeling was to go down this route, but who would manage it? Nick Carter enquired as to whether this could be something that Fera could do. John Allan said that whilst this was possible, Fera would have to charge full economic cost for staff time committed to IBSC work if it was income generating whereas at the moment Fera staff time was provided gratis. However it is becoming increasingly difficult for Fera staff, including the Chairman, to find time to devote to IBSC. If Fera staff time were funded justifying time spent on IBSC duties would not be a problem.
Phil Shaw: asked how much should the cost of membership be? It was agreed that the cost out the running of the website, admin, bank fees etc. should be worked out initially to provide a guideline for the membership fee. 
Phil Shaw: suggested that this should this be run through the website.
There was a general discussion on what benefits formal membership of IBSC would bring and whether this represented good value for money. Possibilities included voting rights for members only, restricted access to certain parts of the website or other communication channels for members, or access to other resources such a webinars or news bulletins that could be produced with a more professional staff. In general it was felt that a modest membership fee would not be a barrier to most current members but there was no clear volunteer to take forward the set up and management of this type of organisation.
The committee
It was agreed that the following people should be invited to join the steering committee
Zsofia Olah & Vasileios Stefanioros – EASA
Roger Nicholson – Boeing
Pål Ranestad - Avinor AS, Stavanger, Organiser of the next meeting.
John Allan will formerly contact the above asking if they would be willing to join the steering committee.
Phil Shaw: commented that it would be in the interest of IBSC to have a diversity of members on the steering committee, this should include persons associated with the airport industry for example insurers, ACI, ATC etc.

Best practices
It was agreed that additional best practices guidelines should be developed. Nick Carter suggested that there should be best practice guidelines that define the requirements for a qualified person to undertake or manage bird control. Other options for best practice or other guidance included risk assessment, bird detection radar and bird control in Safety Management Systems. Some of these issues would be addressed at the coming meeting.
It was identified that the constitution needed to be updated John Allan agreed to re-visit the constitution depending on the outcome of discussions concerning the future operation of the Committee.

Regional contact points
To assist in making IBSC more contactable, it was thought that regional representatives should be in place and smaller informal groups created. 
The aim would be to strengthen the regional groups which would give them more power to talk to regulators (ICAO). Ideally there should be an ICAO representative who would attend meetings and assist in facilitating liaison. 

Webinars
It was suggested that webinars could be a way of enabling better and more regular communications between IBSC members, however Nick Carter envisaged problems with time zones.
Another suggestion was to put out videos to assist members.

30th IBSC Conference in Stavanger Norway June 25th – 29th June 2012
Pal Ranestad (Avinor) gave a presentation on the forth coming IBSC conference in Stavanger Norway. He congratulated the organisers of the Cairns conference on the success of the event and hoped the Norway conference would be as successful. 
Phil Shaw: recommended to Norway that it would be of great benefit if ICAO could be involved in some way at the conference.
John Allan  was asked regarding the level of involvement the committee would want to have with the Norway’s conference. He said that The Committee would be happy for Norway to organise the conference as they thought fit, the IBSC committee would have little involvement, but would be contactable if required.
It was suggested that a vegetarian option in the catering menus should be available. This dietary option had been much appreciated by many people attending the conference in Cairns 2010.
The introduction of workshops were thought to have been a successful component of the  2010 conference and that it would be a good idea to have similar workshops in Norway.
Further suggestions put forward were to make it easy for people to attend a list of recommended hotels and accommodation in the Stavanger area should be provided. The list should have a variety of price ranges and include appropriate links.
Also if attendees wished to extend their stay, have a vacation list and links to attractions in the surrounding area. This information could be put on the IBSC website. 



